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RAJAN’S 25-YEAR ODYSSEY
FROM HUMBLE BEGINNINGS TO OPERATIONS MANAGER

In the heart of Dubai, where ambition Rajan’s 25-year journey with Kinetics began in 1999 in Dubai,
meets opportunity, Rajan began a career where he quickly grew from a secretary to a key contributor
that would span decades and shape not under Mr. Aziz’s mentorship. His expertise and leadership have

just his own life, but the trajectory of been instrumental in shaping the company’s success and

Kinetics itself. Joining the company in fostering a strong workplace culture. Now as Operations

1999 as a young Commerce graduate, he Manager, Rajan is focused on driving innovation and preparing
Kinetics for future growth in a dynamic industry.

stepped into the role of secretary and
sales administrator—a position that
demanded juggling logistics, storage, and
administrative tasks in a rapidly growing
industry. Though unfamiliar with
engineering products at first, Rajan’s
determination and the mentorship of Mr.
Aziz, the company’s founder, soon made
him an indispensable part of the team.

Mr. Rajan(1st left) with his Sales Admin Team 2018

THE FIRST HURDLE: LEARNING TO FLY

For Rajan, every product he touched had a story to tell, but understanding the technical details behind
Kinetics’ innovative engineering solutions didn’t come naturally. Coming from a Commerce background,
his early days were marked by a mix of excitement and trepidation.

"I remember feeling overwhelmed by the sheer complexity of the products," he admits. “But Mr. Aziz
was always there, guiding me patiently, helping me connect the dots between the technical side of
things and their practical applications. That mentorship was everything.”

This unrelenting focus on learning set Rajan apart early on. He didn’t just survive those initial challenges
—he thrived, absorbing knowledge and building confidence step by step.

Growth Amid Change
Rajan’s career with Kinetics spans a time of remarkable growth and
transformation, not only for the company but also for the industry it serves. When
he first joined, Kinetics operated as a support office for a regional distributor,
handling logistics and direct interactions with clients across the Middle East. Over
the years, the company expanded its reach, diversified its product offerings, and
embraced a customer-first approach that set it apart from competitors.

"Our ability to adapt to changing market demands and accurately forecast stock
needs has been a cornerstone of our growth," Rajan explains. He attributes much
of the company’s progress to its leadership's commitment to research and
development, which has enabled Kinetics to stay ahead of industry trends.
Whether it’s responding to shifts in customer needs or introducing innovative
solutions, Kinetics has consistently positioned itself as a forward-thinking leader in
noise and vibration control.

Rajan has been a part of this evolution every step of the way, helping to manage
the company’s transition from a small office to a full-fledged operation with
regional and international influence. From navigating logistical challenges to
ensuring smooth coordination between teams, he has been instrumental in driving
efficiency and strengthening the company’s foundation. Looking ahead, Rajan is
excited about Kinetics’ ability to remain agile and embrace emerging opportunities
in a competitive market.

"Change is inevitable, but with the right mindset and a strong team, it becomes an
opportunity for growth,” he says, reflecting on the company’s journey and its
potential for the future.
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Moments of Pride

There were moments when the weight of
responsibility seemed too great. Coordinating a large-
scale product launch, for example, tested Rajan’s
abilities in ways he hadn’t anticipated. But, as he
would come to learn, pressure often reveals

untapped potential.

"That launch was a whirlwind,” he
recalls, his eyes lighting up at the
memory. “Managing marketing,
engineering, and operations teams
simultaneously was daunting, but it

taught me the value of clear
communication and teamwork. It
The Kinetics Way: Mistakes as Stepping Stones

was one of the proudest moments
One of the most distinctive aspects of Kinetics’ culture, and a

of my career."”
cornerstone of The Kinetics Way, is how the company
approaches mistakes. Rajan sees this philosophy as
transformative, not only for individual growth but also for
team cohesion and innovation. Unlike organizations where
errors are met with punitive responses, Kinetics emphasizes
constructive feedback and continuous improvement.
"At Kinetics, mistakes aren’t the end of the road—they’re
stepping stones to getting better," Rajan explains. He recalls
moments early in his career when he struggled to grasp the
complexities of the company’s engineering products. Instead
of focusing on his shortcomings, leadership provided the
resources and mentorship he needed to improve. “Mr. Aziz’s
patience and dedication to teaching made all the difference.
It created a safe environment for learning, where I could ask
questions without fear of judgment,” he adds.

Mr. Rajan (2nd left) having some Team Activity Fun 2018

Mr. Rajan L) With KME Staff in Head Office 2014

NOW STEPPING INTO HIS ROLE AS OPERATIONS MANAGER, RAJAN
BRINGS WITH HIM A LEADERSHIP STYLE ROOTED IN TRUST AND
EMPOWERMENT.

"I believe in creating an environment where people feel supported and valued,” he says. “When team
members see that their work aligns with the larger vision, they’re inspired to give their best. That’s
how you build something truly special.”
At the heart of Kinetics’ enduring success lies its culture of collaboration and
the leadership values that have nurtured it over the years. Rajan attributes
much of his professional growth to the company’s emphasis on fostering

teamwork and shared purpose. As he steps into his new role as Operations
Manager, he’s determined to uphold and expand on this legacy.

"Collaboration has always been a cornerstone of our success at Kinetics,”
Rajan shares. From his earliest days as a sales administrator, he experienced
firsthand how open communication and cross-functional teamwork could
turn challenges into opportunities. Whether it was coordinating between
logistics, engineering, and marketing teams or navigating complex client
requirements, the culture of working together to achieve common goals
became a defining feature of his career.
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A FULL CIRCLE MOMENT

As Rajan reflects on his journey, his story exemplifies how perseverance, adaptability, and
mentorship can shape not only a career but an entire organization. From his early days as a
sales administrator navigating the complexities of engineering products to his new role as
Operations Manager, Rajan’s trajectory highlights the transformative power of personal
growth intertwined with a company’s evolution.

This promotion represents more than just a new title—it’s a deeply personal milestone that
celebrates a quarter-century of dedication, learning, and growth. Rajan’s journey has been
defined by his willingness to embrace challenges, learn from mistakes, and contribute to
Kinetics’ culture of excellence. It also symbolizes the company’s core belief in recognizing and
nurturing potential within its team, paving the way for leaders like Rajan to emerge.
This moment serves as a bridge between the past and the future—a culmination of
experiences that shaped him and a launching point for what’s to come. Rajan views it as an
opportunity to honor the legacy of those who guided him while carving a new path forward,
rooted in innovation, collaboration, and the shared values that have made Kinetics thrive.

Mr. Rajan with the KME staff at ASHRAE Event October 22, 2019

The Road Ahead
Rajan’s 25-year journey isn’t just a story of
professional growth—it’s a love letter to
perseverance, mentorship, and the power
of a shared vision. As he steps into his new
role, he does so with the same curiosity and
determination that brought him through
the doors of Kinetics all those years ago.
"I’'m excited about the future,” he says with
a smile. “Kinetics is always innovating,
always moving forward. I’'m honored to be
part of this incredible story, and | can’t wait
to see where the next chapter takes us.”
= ) - _ And just like that, Rajan’s journey continues
KME celebrates Mr. Rajan’s 50th Birthday Lunch - March 24, 2022 —a shining example of what’s possible when
hard work meets opportunity and a shared
purpose guides the way.
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